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Regional District of Bulkley-Nechako (RDBN)

December 3, 2016 – Presented by Terry J. Clark, CAE

Introduction
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Welcome
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Disclaimer

This is not legal advice

 I am not a lawyer

 Its practical advice is based on not-for-
profit ‘Best Practices'
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Could We 
Eliminate 3 
Sentences 
Today?

• Yes, I know that

• We have always done it that way

• Yes, but our not-for-profit is different…………  

© 2016 Real Board Solutions

Your Window of 
Opportunity 
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Benefits – What’s In It For Me?
• Clarity
• Transparency
• Meeting Efficiency
• Decision Making
• Your Due Diligence
• My Due Diligence
• Thought Provoking
• Getting Unstuck

Roles and Responsibilities 
Of Directors
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• Duty of Knowledge
• Duty of Care
• Duty of Skill and Prudence
• Duty of Diligence
• Duty to Manage
• Fiduciary Duty

Duties of a 
Board of 
Director

© 2016 Real Board Solutions

Organizational 
Gaps

• Finance
• Communication
• Lack of Internal Volunteers
• Roles and Responsibilities
• Meeting Management
• Systems
• Some Policies
• Others ?
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What is NOT 
Going to Be 
Covered Today?

• Roberts Rules of Order

• Bylaw Review

• Items such as your regionalization, demographics 

• This is not an operational review

• Where these items affect Board development or 
Board/Staff relationships, I will mention it

© 2016 Real Board Solutions

Three Hats  Mid to Longer-Term Board Member
 Brand New Board Member
 Executive Director
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• Criminal Liability
• Civil Liability
• Statutory Liability
• Employee and Workplace Liability
• Income Tax Liability
• Environmental Liability

Potential 
Liabilities of a 
Board of 
Director

© 2016 Real Board Solutions

• Indemnification
• Insurance
• Independent Advice
• Disclosure of Competing Interests
• Impact of Ratification
• Due Diligence

Protection of a 
Board of 
Director
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What is 
Governance?

The exercise of authority, direction and 
control of an organization in order to 
ensure that its purpose is achieved.
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Providing Fiduciary Oversight

Operational
Financial

Legal

Oversight

SECTION II: BOARD STRATEGIC AND FINANCIAL OVERSIGHT

Satisfactory Could Be 
Improved

Strategic Planning

1.  Board members exhibit an understanding of the association’s 
mission by constantly analyzing whether or not a topic brought up 
before the board falls within the association’s mission. Existing and 
new committees within the association are also analyzed as to 
whether or not they are in existence to fulfill the association’s long 
range objectives

Suggestions for improvement:

2.  The Board agenda has sufficient time allotted to review the status 
of the associations strategic plan and whether or not it continues to 
be relevant to the current industry trends and member needs

Suggestions for improvement:
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Good 
Governance

 Vision, Values & Vigilance

 Participation

 Destination, Directions & Decisions

 Transparency

 Resources

 Monitoring Performance

 Accountability
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Board Models

Operational i.e. District

Collective

Complimentary

Constituent Representational

Traditional

Fundraising

Advisory

Policy Governance (hybrid) i.e. Provincial
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Executive 
Limitations 
Document

A separate one for the Board Chair

A separate on for the Vice Chair

A separate one for the Treasurer

 It outlines what you can do and what you 
cannot do



05/12/2016

14



05/12/2016

15

© 2016 Real Board Solutions

Committees

Standing Committee

Working Committee

Ad hoc or task force

© 2016 Real Board Solutions

Is it a Bylaw or a 
Board Policy?
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What Are the 
Indicators of 
Success?

 Organizational Success

 Board Success



05/12/2016

17



05/12/2016

18



05/12/2016

19

© 2016 Real Board Solutions

Best 
Practices

Where do I find them? 
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Satisfactory Could be 
improved

Communicating as a Board

5.  Officers and directors fully participate in Board discussion of items 
during the course of the meeting so that proposals can be considered 
carefully and thoroughly and if appropriate, put to a vote during the 
meeting

Suggestions for improvement:

6.  The views of board members expressed at board meetings are 
received respectfully and considerately

Suggestions for improvement:

7.  Conflict is managed productively

Suggestions for improvement:

Sample from a Template

SECTION II: BOARD STRATEGIC AND FINANCIAL OVERSIGHT

Satisfactory Could Be 
Improved

Strategic Planning

1.  Board members exhibit an understanding of the association’s 
mission by constantly analyzing whether or not a topic brought up 
before the board falls within the association’s mission. Existing and 
new committees within the association are also analyzed as to 
whether or not they are in existence to fulfill the association’s long 
range objectives

Suggestions for improvement:

2.  The Board agenda has sufficient time allotted to review the status 
of the association’s strategic plan and whether or not it continues to 
be relevant to the current industry trends and member needs

Suggestions for improvement:
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What to Avoid 
Including in Your 
Bylaws

Committee descriptions

Explanations of key concepts

Staffing matters 

Absolutes 

Ostriching
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Board 
Observers

Can they or can’t they?

Often left off of bylaws

Sign in….

© 2016 Real Board Solutions

Governance 
Review

Are you thriving or just surviving?

When is the last time you conducted one?

What Board model do you use?
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Benchmarking Comparing your organizations with high 
performing Boards

Use of best Board practices 

© 2016 Real Board Solutions

The Survey 
Says…

91% of individuals admit they have 
day dreamed while at a meeting
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• Goals
• If you don’t have a method of 

keeping score, how then do 
you keep score?

• Be More Productive
• Consensus vs. Democratic Vote
• Policy vs. Operational Boards
• Timed Agendas

Meeting Management

© 2016 Real Board Solutions

The Survey 
Says…

The average meeting goer:

45% felt overwhelmed by the number
of meetings they attended

73% did other work in meetings

47% complained that meetings were
the #1 time-waster at the office

96% missed meetings

Source: www.atlassian.com/time-wasting-at-work-infographic
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24%

16%

44%

16%

Number of Times Boards Meet Per Year 

10+

7-9

4-6

1-3
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SAMPLE TIMED AGENDA
Name of Organization

Meeting of the board (or committee name)
Date, place, time (start and finish)

6:30 pm Pre-meeting representation, presentations or orientation

7:00 1.   Approval of the agenda

7:02 2.   Conflict of interest declarations

7:05 3.   Approval of or amendments to the minutes of the last meeting

7:10 4.   Business arising from the minutes

7:20 5.   Committee reports – motion to receive

7:25 6.   Business arising from reports

8:00 7.   New business (e.g., new program, organizational restructuring, public complaints –
each accompanied by a proposed motion)

8:15 8.   Management reports and discussion

8:20 9.   Information items (motion to receive)

8:40 10. In-camera items and report back to open meeting (e.g., collective bargaining guidelines;
property negotiations – each accompanied by a proposed motion)    

8:45 11. Motion to adjourn

12. Post-meeting debriefing. How did we do? What can we do better next time?

The 
Parking 

Lot
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In Camera 
Meetings (High 
Confidentiality) 

Legal matters

Real estate transactions

Chief Staff Officer compensation reviews

 (Other items)

© 2016 Real Board Solutions

Strategic Plan 

A living document that is used to establish the 
direction of the organization, its activities, and 
initiatives.

The strategic plan may include reference 
to mission, vision, values, goals, and 
objectives.

 Is time sensitive, specific and provides 
accountability
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Board Responsibilities Checklist

Planning:

Activity Responsibility

Direct the planning process

Provide input to long range goals

Approve long range goals

Formulate annual objectives/business plans

Approve annual objectives

Prepare performance reports on achievement of goals and 
objectives

Monitor achievement of goals and objectives

Activity Responsibility

Board Responsibilities Worksheet
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 Frustration
 Valuable time being wasted
 Projects not being completed
 Micro-managing 
 Excess staff turnover 
 Devalued member satisfaction
 Loss of revenue 
 Loss of relevance

Ramifications of 
Confusion
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Activity Responsibility

Employ Chief Staff Officer Board

Direct work of staff Staff

Hire/discharge staff member Staff

Decision to add staff Board

Settle staff conflicts Staff

Community Outreach:

Personnel:

Activity Responsibility

Interpret organization to community Board

Provide organization linkage with other organizations Board/Staff



05/12/2016

33

© 2016 Real Board Solutions

Once the Board 
Has Made a 
Decision

 It is not constructive or helpful to the Board
if you inappropriately continue to attempt
to raise or discuss the matter at other times
during the meeting or continue to bring it
up at every meeting.

This is the decision of the Board.
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Succession 
Planning

 Board of Directors

 Other volunteers 

© 2016 Real Board Solutions

“65% of people say they don’t feel 
appreciated at work/volunteering” 

(Recent ‘Gallup’ poll)

This feeling leads to:
 Persuasive negativity
 Low morale
 Decreased productivity

??? Recognition Program ???

Does Your 
Association 
Encourage a 
Culture of 
Gratitude?



05/12/2016

35



05/12/2016

36

Faster Succession Tracks

© 2016 Real Board Solutions

Emerging Board 
Trends
(Best New 
Practices)

There are 8 key trends reshaping not-for-profits:

1. The nature of change itself

2. Increased demand for outcome accountability

3. Volunteers looking for minimum time involvement, 
maximum influence, and major benefit

4. Technology’s promise, possibilities, expectations 
and realities

5. A greater degree of generational and multicultural 
diversity within members’ industries and 
professions, among not-for profit work forces and 
among members
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Emerging Board 
Trends
(Best New 
Practices)

cont’d

6.     Strategic Nominating Committees

7. Faster Succession Tracks

8. Fresh (Outside) Perspectives
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Q & A’s

Thank You
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When and Why to Have an “In Camera” 
Board Session

© 2016 Real Board Solutions

Board Self 
Evaluation

Post meeting debriefing: 

How did we do?

What can we do better next time?
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Other Not-for-Profit Services Offered By
Real Board Solutions

 Board Governance 
 Executive Director Coaching/Mentorship
 Board Member Coaching/Mentorship
 Organizational Development
 Recruitment and CSO evaluations 
 Not for profit Strategic Planning

For more information call Terry Clark CAE, at 
1-888-531-5796 
(604) 737-9992


